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Project Concept
Papers to be

shared by
Implementing

Agency (IA) with
P3A

Development of
Tender Documents

 (P3A TO REVIEW AND
ENSURE COMPLIANCE WITH

APPROVED STRUCTURE) 

Advisory
Agreement to be
signed between

P3A and IA

Bidding Process

 (INTERNATIONAL
COMPETITIVE BIDDING

PROCESS) 

Hiring of
Transaction Advisor

(TA) by IA. 
P3A to ensure
quality of TA. 

 
(FUNDS TO BE PAID FROM

PSDP) 

Selection of
Successful Bidder

 (P3A TO ENSURE VALUE FOR
MONEY)

Project Award and
Financial Close

Approval of
Feasibility Study

and Project
Structure

TA to conduct
Bankable Feasibility

Study

 (P3A TO ENSURE OPTIMAL
TRANSACTION STRUCTURING

OF THE PROJECTS)

PROJECT PROCESS FLOW

PROJECT DEVELOPMENT PROCESS FOR QUALIFIED PROJECTS WILL ALSO INVOLVE APPROVALS FROM P3A BOARD, CDWP/ ECNEC


